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Brief Message from the CEO

Jorge J. Arce-Larreta

Social determinants of health have historically prevented the Hispanic community from having fair
economic, physical, and emotional health opportunities. The impact of COVID -19 has revealed deep-seated
inequities in healthcare, affecting disproportionally the Hispanic/Latinx community we serve. In pursuit of
our mission to improve health outcomes and decrease health inequities through cutting-edge research
(targeting, outreach, onboarding, disbursement, distribution, ongoing monitoring, and data
storing/retention), ACS has developed approaches strategies to reduce the COVID-19 spread and mortality.
ACS continues to partner with the Utah Department of Health, Salt Lake County, and private organizations
to provide outreach, COVID-19 education (symptoms, testing, quarantine), prevention (social distance,
masks, handwashing), and vaccinations. For 18 years, ACS continues advocating, serving, striving, and
creating initiatives to Improve Hispanic/Latino Health in the USA and Utah. Our agency continues to provide
a free consultation with social, legal, insurance, CHIP and Medicaid enrollment, and workplace safety in
addition to our health programs.
ACS will continue to work hard to keep our Hispanic/Latinx population healthy and will always be here to
care for them. We also continue to assist medical and other health professionals engaged in public health
initiatives, research, and eliminating barriers faced by culturally diverse and underserved individuals. We are
very grateful for your financial and professional support; it is so important to us.
We look forward to continuing our association with our current partners and welcome new ones.
Sincerely,
Jorge J. Arce-Larreta, BA, MS, MBA

Alliance Community
Services
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About ACS
Alliance Community Services (ACS) is a 501-c-3 non-profit organization whose mission is to promote the well-being of
culturally diverse and underserved individuals by providing services for their health, safety, and social growth. Founded in
2002, ACS is a leader in reaching the Hispanic/Latino community. Headquartered in Salt Lake City, Utah, ACS is a
nationally recognized, innovative organization specializing in delivering health and human services to the Hispanic
community in Utah. Our staff members are professionals from diverse multi-ethnic backgrounds with vast experience in
facilitation and providing health and human services, collaborating in strategic research, planning, education, and
promoting grassroots involvement. This blend of skills and cultural backgrounds makes ACS unique in providing various
services in a culturally sensitive manner; at ACS, we offer services to the Hispanic community not provided anywhere else.
We pride ourselves on being first in meeting the needs of our community.

Our mission is to promote the well-being of culturally diverse and
underserved individuals by providing services for health, safety,
legal and social growth.

Alliance Community Services
Staff picture
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Cancer Support, Network, &
Preventative foundation.
The Latina Breast Health Navigation Program is an outreach and educational initiative, which promotes the
importance of routine clinical breast exams, annual mammograms, and monthly self-breast exams for uninsured
and low-income Hispanic women. ACS Navigators assist women in finding much-needed healthcare, including
clinical breast exams and mammography screening. ACS efforts include developing partnerships with the Utah
Department of Health and other local healthcare providers to ensure needed access to free or discounted
services for women in our community.

Pilar Gutierrez, Margarita Munoz
PATIENT NAVIGATORS

Pilar Gutierrez

Margarita Muñoz, Pilar Gutierrez, Laura Castaneda
PATIENT NAVIGATORS

Breast cancer prevention educational event

Prevent Cancer Foundation: Cancer prevention and early Detection

The purpose of our program is to recruit medically underserved women to receive first-time and annual Clinical Breast
Exams (CBEs) and screening mammograms to a minimum of 300 medically underserved Hispanic women, 40 years of age
and older, residing in Utah. We provide education about the importance of first-time and annual screening, clinical breast
exams (CBEs) and encourage them to talk with a health provider to understand their risks of breast cancer and at what age
and how often to be screened to detect cancer at an early stage. We provide navigation services to decrease and eliminate
potential barriers that these Hispanic medically underserved women face regarding access to breast health and early
detection exams.

550

475

Mammogram screenings

Out Reach Events

54
Transportation

26
Interpretation

5

A Brief Message from the CEO
About ACS
Latinx Cancer Programs
Citizen Assistance and Legal Services
Programs
Children's Health Insurance Program &
Medicaid enrollment program
Workplace Safety Training for
Hispanic Workers
New Programs
Contact Us

Latina Cancer support
Triunfadoras
Triunfadoras is a cancer survivor support group for Hispanic/Latinx women, their families, and caregivers. The program started
in 2002 with eight patients, and today we have 540 members. This year our program conducted monthly meetings via zoom. We
hope to have in-person meetings next year!
Triunfadoras is the only culturally sensitive support group in Spanish here in Utah

2019 pre-covid Triunfadoras event

Sarah Carbajal
DIRECTOR OF HEALTH PROGRAMS

2014 Annual Zumbaton fundraising event.

534

8

6

480

Survivors in RedCap DataBase

In personSupport Group
meetings

Video Support group group
meetings.

Support group
attendees

Accomplishments during 2020: For the first time, we performed a needs assessment among 47
Hispanic/Latina cancer survivors that live in Utah and collected data on their needs in mental health. In
partnership with Multicultural Counseling Center, we developed a curriculum tailored to their needs founded
from results of a needs assessment. Starting July 2020, we began the implementation of our curriculum.
Besides these efforts, we also: Completed the RedCAP database with 534 Latina/Hispanic survivors that our
program has served.
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Citizenship Assistance and Legal
Services.
The Citizenship Assistance and legal department offer free citizenship applications for low-income legal
permanent residents. We also provide services that include DACA renewals/ applications, family petitions,
Divorce cases, and U Visas. ACS provided free assistance service to at least 120 low-income Legal
Permanent Residents residing in Salt Lake, Utah, Summit, and Weber counties. These residents could not
pay for expensive immigration services to apply for the Citizenship Process. We offered a nominal fee scale
for those who qualified to apply for any other immigration processes. Apart from these services, the
immigration program has also created a DACA application fund to cover legal fees for future dreamers and
educational resources regarding different immigration terms & processes.
Due to the Coronavirus Pandemic, our services decreased in March and April 2020.
NOTE: In July 2018, ACS was recognized by the Department of Justice as an accredited Agency and was recently renewed.

We have received at least 450 phone calls in our Salt Lake City Office requesting consultations.
150 citizenship applications were completed and filed (N-400 &amp; N-600)

Of the 120 applications, 3 were clients older than 70, 35 older than 40, and 45 older than 30 years of
age
14 individuals attended a 3-week citizenship class.
ACS has assisted Legal Permanent Residents from different countries like Peru, Mexico, El Salvador,
Guatemala, Argentina, Colombia, Chile, Bolivia, Brazil, Samoa, Portugal, and Turkey to obtain their
citizenship
ACS made presentations, outreach, and workshops in collaboration with the Hispanic media, including
radio interviews and TV presentations; we also attended 20 health fairs, 5 elementary and high school
events; conducted 4 citizenship workshops hosted by Salt Lake County Office for New Americans, 4
workshops at the Mexican Consulate and the Brazilian Cultural Center

Giovana Palacios
LEGAL COORDINATOR
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Citizenship Assistance and Legal
Services by case.
Form

# of
cases

1-90- Green card replacement applicaiton.

225

Citizen applications

180

1-102 Application for replacement/arrival
departure document

100

1-130 Spouse Petition for Alien Relative

300

1-130 other

100

1-751 Remove of Conditions

50

1-751 RFE

10

1-765 Application for Work Authorization

200

1-360 VAWA

10

1-918 U Visa

85

821D- DACA renewal

180

AR-11 Change of address by mail or online

100

1-864 a davit of support

20

Consulations

400

Accompany to Interview

130

1-131 Application for travel document

15

1-134 A davit of Support

30

Consular Process Ds260/ Prepartation Interview

20

Populations Served

Hispanic / Latinx 97%
Paci c Islander 1%

Asian 1%
European 1%

40% of Latinx Individuals were of Brazilian descent.

My Immigrant Story

Pacalina Dunham, Jorge- Arce-L Arreta, Esmeralda Muñoz, Giovanna Palacios,
Angela Castaño, Mantzo Arce-Larreta, Jeannette Villalta Marco Muñoz
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Children’s Health Insurance Program &
Medicaid Enrollment Assistance
The Children's Health Insurance Program & Medicaid Enrollment Assistance program are outreach programs to
educate, advocate, and assist individuals in not only enrolling in CHIP & Medicaid but also with Renewal processes and
assistance for caregivers in adult coverage through Medicaid.
We have attended 37 events to reach those in need. Our events are hosted in schools, community clinics, health fairs,
and the Mexican consulate. We also have outreach efforts by sending information through the Hispanic media, radio and
TV, and local magazines like Nuestro Mundo and La Bala.
The Public Charge Rule created much confusion and fear, especially among Hispanic families regarding their immigration
status. Sadly, we witnessed Hispanic families refusing to apply due to fear of their immigration situations; others
withdrew their Medicaid coverage for their children to avoid future consequences when the time to do family petitions
and legal status adjustment arrives.
The Covid-19 pandemic impacted the way we used to do outreach and the community's services. We were able to
overcome the social distance barrier by working remotely and using new software. We established a very flexible work
schedule Monday through Friday from 9:00 am to 7:00 pm to facilitate the application process. The closing of many
businesses may have increased the possibilities for people to qualify for some health coverage programs. Still, it also
presented new complex challenges to obtain the necessary information to complete the application. The number of
phone calls we received increased by 100% in the last quarter. Many of the needs dealt with enrollment, changes in
their living situation, and available resources.

Diximar Paredes Bolli

CHIP AND MEDICAID COORDINATOR

Claudia Gonzalez
OUTREACH COORDINATOR

Delia Leon Prado

Health Enrollment assistant
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Children’s Health Insurance Program &
Medicaid Enrollment Assistance
Adult Enrollment

Children Enrollment
28
197
280

82
Children Applicaitons for CHIP or Mediciad
Children Approved for CHiP or Medicaid

1,589

Number of Phone calls to
inform about programs

Adult CHIP & Medicaid applications.
Adults approved for a Medicaid Health Insurance program

37
Events, Tv, Radio, Online events
attended, online workshops
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Workplace Safety Training for Hispanic
Workers
Workplace Safety Training for Hispanic Workers
We offer unique and free educational seminars and the distribution of educational materials to our
Hispanic stakeholders and businesses, and employees to increase awareness of workplace safety.
We have organized an advisory committee to review applications for our Safety Award of the Year,
including representatives from the Utah Hispanic Chamber of Commerce, Utah Labor Commission,
Mexican Consulate, and Workman’s Compensation Fund.

Jorge Arce-Larret, Santo Taco
Team reciving award.

2020 award for Revolution Exteriors

Three local businesses received the Safety Award of the Year. We
delivered safety workshops via ZOOM meetings to 21 Businesses.
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NEW PROGRAM: COVID-19 Response
Covid-19 Pandemic Hotline

In partnership with Alliance Community Services, the Utah Hispanic Health Care Task Force facilitated an Emergency Call Line
in Spanish to provide information, education, and navigation services to the Hispanic community in Utah during the pandemic.
The service is provided in Spanish and is available during flexible hours to the community. This valuable community resource
continues to help hundreds of families find resources and education regarding the coronavirus crisis. In our first two months,
we received hundreds of calls from members of our Hispanic community. We have provided critical resources for many
families.
Alliance Community Services has a competent staff of multi-ethnic professionals and trained Patient Navigators and Community
Health Workers. They live or work in the community we serve and know their culture and language. They have established
connections with community leaders, community resources, including healthcare. Our group of CHWs is trained as a Covid-19
response team for information, education, prevention, testing sites assistance, navigation services, collecting data, and screening
process to identify needs and prioritize given aid.

The main activities we will accomplish to fulfill our goal are:
-Outreach the Hispanic community and identify the emergency needs of individuals and families affected by
COVID-19.
--Promote resources and educational materials to increase COVID-19 prevention and early detection in Utah.
-Utilize Alliance task force of trained CHWs about COVID-19 responses to navigate and help mitigate the
spread and effects of COVID-19 among Hispanic/Latino community in Utah.
-Utilize our social media platforms to promote education, prevention, and other guidelines in Utah Lead
together initiative.
-Promote and assist people with COVID-19 testing and vaccination.
-Follow up and maintain information about available resources and community needs.
It has been critical for this population to receive these services and resources given the disproportionate rates
of COVID-19 among the Latinx/Hispanic community.
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Community Health Workers Pilot
Project
Community Health Workers Pilot Project
This project includes a collaboration with the Utah Department of Health Office of Health Disparities to help mitigate the spread and
effects of COVID-19 by utilizing community health workers, to meet the needs of underserved and underrepresented communities,
particularly racial/ethnic minorities in our communities.
We offer integrated health screenings. ACS is partnering in this project with a team of 4 Community Health Workers (CHW’s) trained to
provide education, navigation, and support the screening process with the Wellness Bus. The mission of the Division of Family Health
and Preparedness is to assure basic levels of quality care for the most vulnerable citizens of the State of Utah. This quality assurance is
accomplished through the use of regulatory standards, processes, and authorities. The division also works to achieve continuous
improvement and evidence-based decision-making both internally and externally through the numerous programs we operate. The goal
for every partner is to help as many people as possible, mainly the vulnerable populations. As an ACS team, we have attended several
screening sites. Alliance hosted one on June 22nd in Orem. We registered 50+ individuals to be tested. ACS team conducts follow-up
phone calls to those that tested positive or have important needs due to the pandemic. We navigate and educate entire families daily.
Most of the assistance and navigation we provide is helping to pay rent, with medicines, childcare, food, transportation, legal issues, and
domestic violence, among others. Thanks to a grant from the Department of Utah Health Department, we have distributed over 250 free
masks to Hispanic families. We plan to distribute an additional 500 masks.

Education Awareness

57 social Media posts reaching 11,601
Individuals

250

Arranged appointments for various
screening sites

133

Screening referrals

9
ACS Team assisted at screenig sites
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Contact Us
Sponsor

Learn more about ACS
visit us online @ Alliance-Community.org.

Wanting more information on how to
sponsor one of our programs? Contact us
via Email. Contact@alliance-community.org

WELCOME TO THE TEAM!

Dr. Gabriela Portugal

MANAGING OFFICER CANCER PROGRAMS

Connect with us!

Dr. Ana Sanchez-Birkhead
CHIEF OPERATING AND COMMUNITY
DEVELOPMENT OFFICER

Raquel Marin
Office Manager

@Alliance_Communtiy_Services

Find us on our social media platforms

14

